
Background 

The ICC Board, in April 2011, appointed KPMG to undertake an independent review of the ticketing 

process for the ICC Cricket World Cup in 2011.  

The purpose of the review was to determine whether proper controls existed for the allocation, 

distribution and accounting for all tickets so as to avoid in future the allegations of ‘black market’ selling 

of tickets. 

The scope of the review covered the ticketing operations for the ICC, official tour operators (and sub-

licensees) and Kyazoonga (online ticketing agency).  

The report provides the following recommendations to assist with ticket distribution at future ICC 

global events: 

1. Adequate steps should be taken to ensure that a reasonable stock of tickets is made available for 

distribution to the public and distribution policies followed are not overly restrictive. 

2. Adequate controls should be implemented over sales and distribution process of tickets including 

defined and documented record keeping and accounting procedures. 

3. A central record of ticket distribution should be maintained and verified to limit ticket abuse. 

4. The detail of the ticket recipients should be captured to ensure accountability in case the terms and 

conditions of the ticket are violated by the recipient. 

5. A contract should be signed with all licensees and sub-licensees associated with the ticket sales and 

distribution and their activities should be regularly monitored for contract violation and/or any 

misconduct that may pose reputational or financial risk to ICC. 

6. For the tickets sold through the Overseas Travel Agents (OTAs), stringent definitions of ‘tour 

packages’ should be implemented and strict monitoring controls should be enforced to avoid any 

semblance or actual incidence of impropriety related to bundling of services in terms of ticket 

packages. 

7. The conditions specified in the contract with licensees and sub licensees should be assessed on the 

basis of potential risk of misuse/abuse of any clause in such contract. 

8. The licensees and sub licensees should be obligated under their contract to provide detailed sales 

report for monitoring and control of abuse or misuse of tickets. 

 

In summary, the major areas for improvement by ICC/Host are: 

 to make sufficient tickets available to the public; 

 central control and management of tickets; 

 better record keeping; 

 clear contracting conditions (such as defining ‘tour packages’) and enforcing strict monitoring of 

licensees and sub-licensees to avoid any semblance or actual incidence of impropriety related to 

the contractual requirement for bundling of services (tickets, transport and accommodation). 



No evidence was found to suggest that the ICC, official tour operators or Kyazoonga were responsible 

for black marketing of tickets.  However, the implementation of stringent controls in future is essential 

to mitigate the risk of black marketing and abuse. 

Haroon Lorgat, the ICC Chief Executive, said: ‘It was important for us to establish whether there were 

any shortcomings in the ticketing process and we will now look to adopt these helpful 

recommendations. 

‘The ICC is determined to consistently improve the experience of cricket lovers and to deliver world class 

events.’ 

 


